
Commonspace
Reentry Center System Design Project 
The grant will support a planning process establishing a reentry center for individuals returning to
the community from incarceration. By the end of the grant, this project will align key partners
around the goals, design, and process for establishing and sustaining a reentry center resource
in Cumberland County, and will support the creation of a design template for stand-alone and
co-located (with existing community centers) reentry programs.

Community of Focus: Adults with current or recent experience of incarceration and lived
experience of challenges related to mental health and/or substance use disorders.
Geographic Focus: Cumberland County
MeHAF Strategic Priority: Behavioral Health/Substance Use Disorder
Award: One-Year; $30,000 Planning Grant

2026 Systems Improvement and Innovation Responsive Grants Projects

HealthReach Community Health Centers
A Systemic Approach to Care Coordination for Patients living with Dementia
and their Caregivers in Central and Western Maine 
The grant will support the creation of an integrated approach to dementia care by designing
service-delivery protocols, defining shared workflows, and developing mechanisms for the
health system to bill Medicare through existing care management codes for services provided by
a social service agency. By the end of the grant period, these protocols, workflows, and billing
mechanisms will ensure the long-term operational and financial sustainability of this
collaboration.

Community of Focus: Family caregivers for rural residents living with dementia.30% are age
65+.
Geographic Focus: Androscoggin, Franklin, Kennebec, Lincoln, Oxford, Sagadahoc, and
Somerset Counties
MeHAF Strategic Priority: Aging & Older Adults; Rural Health
Award: Two-Year; $80,000 Implementation Grant

https://www.commonspacemaine.org/
https://www.healthreach.org/


Healthy Peninsula
Connecting Community Health and Emergency Medical Services to Improve
Health for Older Adults 
This grant will support older, rural adults' access to community-based services by connecting
Bridging Neighbors Community Health Outreach with emergency medical services (EMS) and fire
departments. By the end of the grant, this project will provide a comprehensive training and
referral system for local EMS and fire departments to connect older adults who are the subject of
medical 911 calls directly to Bridging Neighbors for resources to address health and safety in
their homes.

Community of Focus: Older, underserved community members in the rural 9-town region of
the Blue Hill Peninsula and Deer Isle, encompassing the towns of Blue Hill, Brooklin,
Brooksville, Castine, Deer Isle, Penobscot, Sedgwick, Stonington, and Surry.
Geographic Focus: Hancock County
MeHAF Strategic Priority: Aging & Older Adults; Rural Health
Award: One-Year; $30,000 Planning Grant
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Maine Coalition to End Domestic Violence
Consolidated Helpline Project
This grant will support the first stages of implementation of a Consolidated Statewide Helpline
(CSH) to ensure equitable access to trauma-responsive support and safety planning for
domestic violence survivors throughout Maine. By the end of the grant, this project will have laid
the preliminary groundwork necessary to begin hiring staff and operating the CSH.

Community of Focus: Survivors of domestic violence and those otherwise affected by
domestic abuse and violence.
Geographic Focus: Statewide
MeHAF Strategic Priority: Behavioral Health/Substance Use Disorder; Maternal and Infant
Health; Rural Health
Award: Two-Year; $100,000 Implementation Grant

https://www.healthypeninsula.org/
https://www.mcedv.org/


Maine State Breastfeeding Coalition
Closing the Gaps and Expanding Pathways: Building Equitable Lactation
Access & Referral Systems in Rural Maine 
The grant will support the development of a community-driven, systems-level improvement plan
to expand equitable access to lactation support primarily in rural Maine. The project will include
a statewide workforce assessment and draft strategies to strengthen and diversify the lactation
workforce, clarify reimbursement and credentialing pathways, and improve lactation referral
systems. By the end of the grant, the result will be a concrete roadmap for sustainable system
change, guided by a community advisory board.

Community of Focus: Families that face barriers to lactation care, including new parents in
rural areas, BIPOC, LGBTQ+, disabled, and people with low income.
Geographic Focus: Statewide
MeHAF Strategic Priority: Maternal and Infant Health; Rural Health
Award: One-Year; $30,000 Planning Grant

Midcoast Youth Center
Building Bridges: Integrated Behavioral Health Systems for Youth
The grant will support integrated behavioral health coordination and work with partner
organizations to address policies and practices that create barriers for youth experiencing
homelessness and mental health crises. By the end of the grant, this project will have established
sustainable care coordination systems and updated protocols across partner organizations,
enabling youth to access behavioral health care without structural barriers.

Community of Focus: Youth and young adults ages 10-24 with particular focus on those
experiencing homelessness, substance use disorders, and mental health crises, with
intentional outreach to LGBTQ+ youth & immigrant/refugee youth.
Geographic Focus: Sagadahoc County
MeHAF Strategic Priority: Behavioral Health/Substance Use Disorder
Award: Two-Year; $100,000 Implementation Grant
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https://www.mainebreastfeeds.org/
https://www.midcoastyouth.org/
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Swan’s Island Educational Society
Aging in Place on Swan’s Island
The grant will support a collaborative plan to assist older island residents to age in place on
Swan’s Island by creating a paid nursing position, providing free training series to volunteers,
and coordinating other assistance based on need. By the end of this grant, the project will
develop a visiting nurse program to provide weekly home visits to older residents; create a pool
of community volunteers that support the nurses' work; offer monthly respite afternoons for
caregivers; provide annual home safety assessments by an occupational therapist; and provide
grocery/pharmacy delivery assistance for older islanders.

Community of Focus: This project will serve older adults on an unbridged island in Downeast
Maine who face disabilities related to aging and barriers to healthcare and socialization, as
trips to the mainland are time-consuming, expensive, and physically challenging. 
Geographic Focus: Statewide
MeHAF Strategic Priority: Aging and Older Adults; Rural Health
Award: Two-Year; $48,100 Implementation Grant

United Community Living Center
Medical Respite Program 
The grant will support a community-engaged planning process to assess need, readiness, and
partnerships for a three-bed medical respite program for unhoused adults in rural Central Maine,
guided by the National Health Care for the Homeless Council (NHCHC) framework. By the end
of the grant, a data-informed, community-driven action plan defining system roles and steps to
implement a model for more equitable, coordinated post-acute care will be produced.

Community of Focus: Unhoused adults who experience high rates of behavioral health and
substance use issues, particularly older adults and those with chronic illness and disabilities
who experience inequitable access to post-acute and recovery care following hospital
discharge.
Geographic Focus: Kennebec County
MeHAF Strategic Priority: Aging and Older Adults; Behavioral Health/Substance Use
Disorder; Rural Health
Award: One-Year; $30,000 Planning Grant

https://mainefamilyplanning.org/
https://uclcme.org/
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Wabanaki Public Health and Wellness
Intergenerational Caring: Supporting Wabanaki People Across the Lifespan
The grant will support beginning and end-of-life systems for Wabanaki communities through the
training of doula partners in indigenous techniques, to be used both as members of our
communities become parents, and as families grapple with the death of a loved one. By the end
of the grant, this project will have trained 25 Indigenous birth doulas, and 25 or more Indigenous
death doulas so that there are teams within each of the Wabanaki communities.

Community of Focus: The five tribal communities in Maine: Mi’kmaq Nation, Houlton Band of
Maliseets, Passamaquoddy Tribe- Pleasant Point, Passamaquoddy Tribe- Indian Township, &
Penobscot Nation.
Geographic Focus: Knox, Lincoln, Sagadahoc, and Waldo Counties
MeHAF Strategic Priority: Aging and Older Adults, Maternal and Infant Health; Rural Health
Award: Two-Year; $100,000 Implementation Grant

Volunteers of America Northern New England
Reentry Health Access Initiative
The grant will support implementation of a pre- and post-release care coordination model
embedded at the Jail and Regional Reentry Center in Midcoastal Maine to reduce barriers to
SUD and behavioral health services for justice-involved individuals. By the end of the grant
period, this project will identify and address gaps in access by leveraging Maine’s Section 1115
Waiver to shift care coordination from the day of release to the pre-release period, improving
continuity of care.

Community of Focus: Incarcerated and reentering adults at Two Bridges Regional Jail and
the Maine Coastal Regional Reentry Center who experience systematic barriers to SUD
treatment, behavioral health services, and coordinated care during incarceration and reentry.
Geographic Focus: Knox, Lincoln, Sagadahoc, and Waldo Counties
MeHAF Strategic Priority: Behavioral Health/Substance Use Disorder
Award: Two-Year; $100,000 Implementation Grant

https://wabanakiphw.org/
https://www.voanne.org/
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