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MeHAF Rural Health Grantees
Sustainability Activity Instructions

1. Select one of the sustainability streams you’d like to focus on to improve your work
a. Where are you on the continuum of this sustainability stream?
b. What assets and strategies got you here?

2. Inventory your current sustainability assets by cultivate a sustainability mind-set for the initiative as a whole, focusing on key
attributes of the community change process most likely to influence the sustainability of the initiative.
a. Complete the KP self-assessment by examining each dimension and assess how well your current efforts or existing plans
“deliver” the factors in each dimension.

3. Based on your self-assessment, what opportunities are there to fill gaps in sustainability factors and move further to the right on the ALBD
stream towards more sustainable activities/actions?
a. What assets and strategies will you sustain in order to move to the right?
b. What assets and strategies will you purposefully NOT sustain?
c. How will you sustain those assets and strategies?
d. What are some corresponding and specific action steps?

4. Strategy/area | want to sustain:

Three action steps | will take to improve the sustainability of this strategy/area:

a.

b.

C.

5. What examples and lessons learned can you share to help each other develop action steps towards improved sustainability?

"The first step in a growth policy is not to decide where and how to grow, it is to decide what to abandon. In order to grow, a business must have a
systematic policy to get rid of the outgrown, the obsolete, the unproductive." Peter Drucker, originator of the theory of purposeful abandonment



